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EALING COUNCIL FOSTERING PANEL 
 
 

Information for foster carer applicants 
 
 

This information sheet tells you about Ealing’s Fostering Panel and what to 
expect when you attend with your social worker for your application to be 
considered. (The Fostering Panel also considers other types of cases and these 
are outlined in the final section for future reference). 
 
 
What is the Fostering Panel? 
 
All fostering service providers (fostering agencies) must have a Fostering Panel 
which makes recommendations about the approval of foster carers in line with 
the overriding objective to promote and safeguard the welfare of children.  
 
Your application will be presented to Panel once your assessment has been 
completed. The panel members will read your Form F and accompanying 
documents, such as the health and safety report, the medical report, chronology, 
family tree and references before they meet and use it to consider their 
recommendation. Panel will also consider the terms of your approval; that is, the 
age range, gender and number of children you can foster and the type of 
fostering that would be most suitable.  
 
The Fostering Panel makes a recommendation to Ealing’s Agency Decision 
Maker (a senior manager in Children’s Social Care) who makes the final decision 
having read your Form F, the panel’s recommendation and the minutes of the 
panel’s discussion. 
 
 
Do I have to attend Fostering Panel? 
 
You do not have to attend and if you choose not to do so, this will not negatively 
influence Panel’s consideration of your application. However, there are a number 
of benefits for both you and Panel if you are there in person. You will be a full 
part of the panel process and have the opportunity to answer any questions 
panel members may have, as well as adding any information you think Panel 
would find helpful. In all this you will be fully supported by your social worker. 
 
Meeting you also enables the Panel members to gain a real idea of you as a 
person, rather than having to rely only on the written information in your Form F. 
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Who is on the Fostering Panel? 
 
Panel members are a wide cross-section of people, all of whom have been 
carefully selected and have personal or professional experience relevant to 
fostering. Ealing has a “central list” of panel members which includes: 
 

 An independent Chairperson 

 Independent people with personal experience of fostering, child care, 
mental health 

 Social workers with experience in fostering and adoption, kinship, 
disability, residential care 

 Health and education representatives with experience of looked after 
children 

 
When Panel meets, there will usually be 6 or 7 panel members present plus a 
panel adviser whose role is to ensure the panel runs smoothly and to offer 
specialist advice, and a minute taker.  
 
The panel chair is responsible for ensuring the discussion is balanced and 
everyone is heard, with full and accurate minutes produced, which explain clearly 
what was discussed and why particular recommendations were made.  
 
There may also be one or two observers who will play no part in the proceedings 
but are there to observe the process.  
 
Expert legal and medical advice is also available to the panel, if required. 
 
Pen pictures and photographs of the people sitting on Panel when you attend will 
be available in the waiting room. 
 
Panel members will be open-minded about your application whatever your 
background and their recommendation will be balanced and fair. 
 
 
When and where does Panel Meet? 
 
Panel meetings take place at Ealing Town Hall, New Broadway, Ealing, W5. 
Meetings are held on the second Wednesday of the month, starting at 9.30am 
and finishing by 17.00pm. 
 
We will send you an invitation confirming the time and date that your case will be 
discussed at panel.  Around 45 minutes to an hour is allowed for each case and 
every effort is made to keep to the agenda and timings. However, given the 
nature of the discussions and recommendations that need to be made, please 
allow some flexibility as the panel can sometimes take slightly longer than 
anticipated when considering your application, or in matters preceding your case. 
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How formal is the Panel? 
 
Although this is a formal process, with a number of people sitting around the 
table, we try to make it a welcoming and positive experience. Panel members 
understand that you are likely to be nervous and will do their best to make you 
feel as comfortable as possible. They will all introduce themselves and have their 
names on cards in front of them.  You can see who is asking what question and 
from what perspective.  
 
Please feel free to wear whatever you feel comfortable in – it won’t affect the 
panel’s recommendation. 
 
 
What happens at Panel? 
 

 Panel meets to discuss your application and assessment. It will identify 
both the positives of your application and any areas or issues for further 
clarification. 
 

 Panel members will decide what questions they wish to ask your social 
worker and you. 
 

 The Panel Chair will come to meet you and your social worker, outline the 
panel process, answer any questions you may have and take you into the 
Panel. 
 

 Panel members will introduce themselves.  
 

 Panel members will ask their questions. Their questions will initially be 
directed to the social worker who completed your assessment, but you will 
be asked at the end of their answers whether you wish to say anything.  
 

 You and your social worker will be asked to return to the waiting room 
whilst the Panel considers their recommendation and reasons. 

 

 Whilst you are waiting you will be asked to complete a feedback form 
about your panel experience. The panel recognises that it can be a difficult 
experience to speak with a group of people you have not met before, so 
we like to hear about how you found the panel – whether it was a positive 
experience or if we could have done things differently.  
 

 The Panel Chair will come out to talk to you about the recommendation. 
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What recommendations can Panel make? 
 
Panel can recommend: 
 

 That you are suitable to be approved as a foster carer 

 That your application is deferred to a later date whilst further information is 
sought 

 That you are not suitable to be approved as a foster carer 
In practice the majority of applications presented to Panel will be approved, but if 
this is not the case we will be as open with you as possible about the reasons 
why a different recommendation has been made and make you aware of what 
action you can take. 
 
 
What happens after Panel? 
 
As mentioned previously, the Fostering Panel makes a recommendation which is 
then considered by the Agency Decision Maker within 7 working days of 
receiving the minutes of the Panel. You will receive a formal letter from Ealing 
Council containing details of the agency’s decision. 
 
 
What if I disagree with the outcome? 
 
If the Agency Decision Maker indicates that they intend not to approve your 
application and you wish to challenge this you can either: 
 

 Put this in writing to the Agency Decision Maker, including any further 
information in support of your application which will be referred back to 
Fostering Panel for their consideration 
 
Or 
 

 Refer yourself to the Independent Review Mechanism for your application 
to be heard by an independent panel. 

 
You must act within 28 days of the Agency Decision Maker’s letter or the final 
decision will be made. Full details will be provided by your social worker if you 
find yourself in this situation. 
 
You may also be able to make a formal complaint through the local authority’s 
complaints procedure if you feel that the correct process was not followed. 
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What else does the Fostering Panel do? 
 
The following cases also come to panel: 
 

 first annual reviews of foster carers  

 changes to terms of approval  

 terminations of approval 
 
Panel also receives information about: 
 

 exemptions from the usual fostering limit 

 resignations of foster carers 

 allegations, complaints, accidents etc relating to foster carers 

 the performance of the fostering service and relevant statistics 

 changes to relevant legislation, regulations and guidance 
 
 
 
 
 
We hope you found this information helpful and look forward to seeing you at 
Fostering Panel soon. 
 
 
 
 
Should you have any queries please get in contact with the Panel Administrator 
on 0208 825 5043 


